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Section 1 Introduction
Summary

In April 2009, the Safer Havant Partnership Strategic Group approved  the 2008/2009 strategic assessment and partnership plan which set out number of suggested priorities for the Safer Havant Partnership to tackle. The priorities agreed were as follows:

· Anti social behaviour

· Alcohol

· Violent Crime (including assault and domestic violence)

· Community Engagement
In addition to the above priorities, the Safer Havant Partnership will be focussing on the following National Indicators which will measure perceptions of anti social behaviour:

· NI17 – ‘perceptions of anti social behaviour’

· NI21 ‘dealing with local concerns about ASB and crime by the local council and police’. 
These targets will be measured through the Place Survey, which is available every two years.  

The Safer Havant Partnership will also seek to improve its customer service through its core business:

· In compliance with the National Hallmarks for Effective Partnership Working and statutory responsibilities
· Effective Community Engagement, publicity and communication with the public and partners to improve awareness of the Safer Havant Partnership within partner agencies and wider community
· Reduce the risk of young people committing crime and becoming victims and improving life chances by ensuring all agencies are effectively engaged in the sharing of information and expertise in working with young people in support of Havant’s Children and Young Peoples Plan.
· Reduce re-offending

Hampshire Fire and Rescue Service have its own local priorities in the Havant Area for 2009 - 2012.
 These are: 

· Improving Safety in the Home
· Arson Reduction

· Acetylene use

· Road Safety

· Youth Engagement

· Community Engagement

· Vulnerable People

· Partnership Working

Hampshire Constabulary also has its own local policing priorities that it will be working towards during 2009. These are:

· Providing and excellent service

· Catching criminals and managing offenders

· An active presence in every neighbourhood

· Protecting our communities

· Making the most of our resources

· Equipping out team to deliver
During 2009 steps were taken to align Police and Crime and Disorder Reduction Partnership (CDRP) strategic assessments in order to make the most of analytical capabilities and fit in line with police and local authority autumn budgetary decisions. This meant changing the data period of the strategic assessment. New dates for reviewing data were discussed and the period June through to May was agreed upon. 

The decision was taken to align to this new process during 2009, rather than wait until 2010. There fore in addition to the strategic assessment completed for April 2009, police and district analysts within the central operational command unit 1OCU (which includes Havant, Winchester, Fareham and Gosport) pooled resources to work towards a combined partnership assessment. This consisted of police analysts carrying out the research and analysis for violent crime, serious acquisitive crime, prolific and priority offenders and drug related crime and district analysts completing the research and analysis for anti social behaviour and criminal damage. 

Aim

The aim of this report is to provide a summary of each document and the various pieces of research that have been produced over the last twelve months which give weight and support to the priorities agreed upon by the Safer Havant Partnership. 

This document also provides recommendations and suggested amendments where appropriate to the current Safer Havant Partnership Plan. 

Methodology

This report often refers to ‘this period’ or ‘previous period’. Where this is the case, the document is referring to 1st June 2008 to 31st May 2009 (this period) and 1st June 2007 to 31st May 2008 (previous period). This is in order to understand ongoing patterns and trends. A baseline year was also set (1st June 2006 to 31st May 2007) and is referred to as the ‘baseline year’.
This report provides key information on each of the agreed priorities. Scanning and analysis exercises were completed within the following documents for each of the agreed priorities. 

· The Safer Havant Partnership Strategic Assessment 2008/09

· Hampshire Constabulary Combined Partnership Assessment June 2008 to May 2009 (Havant Sector)

· The Safer Havant Partnership anti social behaviour summary document June 2009

· The Safer Havant Partnership criminal damage (including arson) summary document June 2009
This report draws upon the above documents as its main source for information. Where appropriate, information gathered through the Community Tasking and Coordinating Group, The Safer Havant Partnership Alcohol Action Planning Day and the Citizens Panel for Community Safety 2009 were also considered for inclusion within this document. Sources are referenced as footnotes within this document. A list of documents and websites can be found within the Appendices section of this report. 
Data Caveat 
Reliability of data is measured in a simplistic form which means searches can be easily replicated and comparable products achieved.  The data should not lend opportunity for bias or misinterpretation. The information used within this assessment has, by this definition, been accepted as reliable.
 

The validity of the data is somewhat different.  This area requires the data sets to be correct, for example dates having valid months, classifications and the correct spellings of names/locations etc.  Data input errors are one of the most common and most difficult to detect and can be simply caused by human input errors. 

One of the primary sources for this update for data was Hampshire Constabularies Business Objects. It should be noted that due to the possibility of some crimes being re-classified, there may be a difference in the number of incidents recorded when looking at the system at separate times. 

Document contributors 

This report is an amalgamation of research and analysis undertaken by the Safer Havant Partnership Analyst and Hampshire Constabulary 1OCU Police Analysts. The document has also received invaluable support from Havant Borough Councils Community Safety Team.
Section 2: Local Context and Demographics
The Havant Borough is located on the South Coast of Hampshire between the city of Portsmouth on one side and the countryside of West Sussex on the other. Covering 55 square kilometres in total, Havant has a population of some 117,623 people. 
The Index of Multiple Deprivation (IMD) 2007 provides an overall rating for Havant when compared to other areas within England and Wales. The IMD brings together 37 different indicators which cover specific aspects or dimensions of deprivation: Income, Employment, Health and Disability, Education, Skills and Training, Barriers to Housing and Services, Living Environment and Crime. These are weighted and combined to create the overall IMD 2007.
The chart below shows Havant’s position alongside its neighbours. The numbers shown are national rankings which range from 1 to 354. A ranking is given to each Local Authority District according to their level of deprivation. The lower the number the more deprived the area. However the scores are a relative measure and cannot be used to determine ‘how much’ more deprived one area is to another, only that it is more deprived.

Figure 2

	Area
	2007 Survey

	Portsmouth
	93

	Havant
	126

	Gosport
	167

	Chichester
	259

	East Hants
	332

	Fareham
	338

	Winchester
	342


Locally measures are adopted over Super Output Areas (SOAs).  Each of the 14 wards within the Havant Borough has 4-7 SOAs each and there are 77 SOAs in Havant. Generally SOAs are smaller than wards and can be used to identify smaller pockets of deprivation. Data from the 2007 survey would suggest that Havant has 18 SOAs that fall within the top 20% most deprived. 

· Battins – 3 out of 4 SOAs

· Barncroft – 3 out of 4 SOAs

· Bondfield – 4 out of 5 SOAs

· Hart Plain – 2 out of 6 SOAs

· Hayling West – 1 out of 5 SOAs

· Warren Park – 5 out of 5 SOAs

In addition, Havant has 5 SOAs within Bedhampton, Purbrook and Stakes falling within the top 30% most deprived areas. In contrast, Havant also boasts four wards that sit within the top 20% least deprived wards, these being:

· Cowplain
· Waterloo

· St Faiths

· Emsworth

Section 3: Overview 

National Trends

Nationally, police recorded crime has shown an overall reduction of 5% with reductions in most crime types. Notable reductions were seen in violence against the person (6%), vehicle crime (10%), theft from the person (12%) and criminal damage (10%). Domestic burglary rose by 1% and drug offences were up 6%.

Local Performance

Generally speaking, overall crime levels across 1OCU have decreased. Violence against the person, theft of motor vehicle and criminal damage have all seen year on year reductions. Alternatively dwelling burglary, other burglary, theft from motor vehicle and shop theft are at their highest level for three years. Sexual offences, other theft and fraud are all showing increased levels.

Within Havant, all crime has fallen some 2% (267 crimes) from this period compared to the previous period from 10,994 crimes to 10,727 crimes. 
Havant continues the trend seen within the 1OCU with a 10% reduction in criminal damage
 and since 2006/2007 has seen a reduction of 22%. There has also been a 2.5% reduction in violence against the person when compared between this period and the previous period.

There has also been a reduction in Rowdy and inconsiderate behaviour which  fell by some 20.9% from 5736 incidents recorded in the previous period to 4555 incidents in this period and has fallen some 9% overall from the baseline line year. 

Havant has also seen a decrease in both theft of and theft from motor vehicle. However Havant has also seen a rise in domestic burglary which has seen a rise of some 12% from 335 crimes in 2007/2008 to 375 in 2008/2009. 
Section 4: Priorities

Anti Social Behaviour

Public Perception

The Citizens Panel Consultation for Community Safety 2009 consisted of 1067 self-completion questionnaires throughout the Havant Borough. Main results showed that, rubbish or litter (46% of respondents), teenagers hanging around the streets (37%) and vandalism, graffiti and other deliberate damage to property or vehicles (36%) are seen as the biggest community safety problems to local residents. 

When asked for other issues not listed on the questionnaire, dog fouling was mentioned by 5% of respondents, followed by cars speeding and bad parking.  

Key Findings

The 2008/09 Safer Havant Partnership Plan highlighted that anti social behaviour, particularly in the form of rowdy and inconsiderate behaviour and vehicle nuisance was a concern for the partnership.
Public surveys and consultation when combined with the relevant research identified that the most enduring forms of anti social behaviour within the Havant Borough as;

· Rowdy and inconsiderate behaviour

· Motorcycle nuisance 

· Under 18’s behaving badly under the influence of alcohol

· Litter/rubbish
· Arson (secondary fires)

Arson is included within the above as it poses a considerable demand on partnership resources and a potential risk to public safety. 

Based on the data received, there were 311 arson occurrences over this period. 

There were three clear types of incidents; refuse fires which accounted for 14% (42), grass fires 12% (38), and car fires 12% (37). However, fires involving refuse are likely to be higher as an additional 37 incidents involved wheelie bins, bins and bin sheds. Car fires were highest within the Warren Park & Barncroft neighbourhood; bin/refuse fires were highest within Waterlooville North. Grass fires were widespread across the borough. 

Through consultation with key partners of the Community Tasking and Coordinating Group (CTCG) and through analysis of the data available it is suggested that the following areas are the most enduring for anti social behaviour across the Havant Borough;

· Greywell Shopping Centre/Park Parade (Battins Safer Neighbourhood)

· Havant Park and town centre (St Faiths Safer Neighbourhood)

· Wecock estate (Waterlooville North Safer Neighbourhood)

· Middle Park Way (Warren Park & Barncroft Safer Neighbourhood)
Of the five categories of anti social behaviour collected through business objects
, rowdy and inconsiderate behaviour accounted for 78% (4555) of the total. Information collected through partners and the CTCG over the last 12 months revealed that it generally takes the form of large groups of young people gathering, vandalism, noise nuisance and abusive behaviour. 

Vehicle nuisance was also a large contributor to anti social behaviour across the Havant Borough accounting for 18% (1042) of the total. This generally takes the form of scrambler bike and mini motorcycle nuisance. This has been a particular problem within Waterlooville North and Warren Park & Barncroft Safer Neighbourhoods areas and tends to peak when the weather is warm and rainfall is low.

Although adult street drinking has not been identified as a recognised problem within the Havant Borough it has been found that alcohol is a factor that affects young people within the Havant Borough and has links to anti social behaviour.
 

Inappropriate use of fire works accounted for 1% (48) of all anti social behaviour within the five categories examined through business objects. Over half of all the occurrences took place within the Warren Park & Barncroft neighbourhood, although nearly all within this neighbourhood occurred around Halloween and bonfire night. Substance misuse accounted for 1% (38) of the total. There were no neighbourhoods where this was significantly high. 
Ultimately anti social behaviour continues to be a top concern for the residents of the Havant Borough whether it is reporting incidents through the 101 tasking system, to the police or directly to Havant Borough Council. 

Anti-social behaviour has a negative impact on communities and feelings of safety. The quality of life of those affected by anti-social behaviour can deteriorate quickly and there is a risk that low level anti-social behaviour can escalate into more serious offending. 
Partnership Performance
The Safer Havant Partnership has previously measured anti social behaviour through the monitoring of the Local Area Agreement (LAA) target ‘LI E2: Incidents of rowdy and inconsiderate behaviour.’ At the end of March 2009, the Partnership had seen a reduction of some 22.9%, succeeding the 5% reduction target set at county level for 2008/09.

This year the Partnership will also be monitoring anti social behaviour through the following indicators; NI17 – ‘perceptions of anti social behaviour’ and NI21 ‘dealing with local concerns about ASB and crime by the local council and police’. These targets will be measured through the Place Survey, which is available every two years.

Partnership operations and initiatives 

· Motorcycle nuisance
In March 2009 an area identified for persistent motorcycle nuisance in the form of scrambler bikes was ploughed. Calls for service to this area have decreased significantly through a substantial drop in complaints regarding the area by residents of the borough. It is recommended that the research is evaluated in September 2009.

· Operation Scrambler
Operation Scrambler identified and prosecuted users of scrambler bikes and other such vehicles riding anti socially and illegally on land within the Leigh Park area. Following this operation there was a decrease in the number of calls regarding motorcycle nuisance, indicating that the operation was a success. 
· Improving communications through the Safer Havant Partnership website (best practice)

In order to address the priorities highlighted within the Partnership Plan and the Home Office hallmarks of effective practice, the Safer Havant Partnership highlighted that improving the way that it communicates with the residents of the Havant Borough was essential. In 2008 the Safer Havant Partnership was re - launched along with the development and maintenance of an informative and interactive website.
 The website has attracted Home Office recognition and is intended to give users clear information and advice on a range of topics including anti social behaviour.
 
· Problem solving (ID Partners) 
Several members of the Safer Havant Partnership have undergone problem solving training, adopting the Sixth Sense
 methodology. The Community Safety Team has received advanced training in facilitating meetings and running problem solving sessions. The team now adopts this approach to problems around community safety issues.  
Recommendations /Suggested Amendments to the Partnership Plan

To stay 
· Rowdy and inconsiderate behaviour should remain a priority for the Partnership as it is a major contributor to anti social behaviour within the borough. 

· Vehicle related nuisance should remain a priority although the emphasis should be around motorcycles, particularly scrambler bikes and mini motorcycles.

To add 
· The Citizen’s Panel 2009 identified a number of other issues; particularly rubbish/litter as top concerns. Therefore it is recommended that the Safer Havant Partnership take into consideration this issue within the 09/10 Partnership Plan. 

Things we need to do/research & intelligence requirements 
· The Safer Havant Partnership has worked hard over the last 12 months to engage the community and promote the work of the partnership. This has mainly come in the form of re-branding the partnership and the Safer Havant website www.saferhavant.co.uk. It is recommended that over the next 12 months the Safer Havant Partnership concentrate on publicising outcomes of projects, community tasking and joint work in order to promote awareness amongst the community about how the Partnership is performing and the work that  is being carried out amongst the community. 
· It is recommended that the research completed regarding motorcycle nuisance across the Havant Borough is evaluated in September 2009 in order to take in to consideration the summer period which has been identified as the season in which motorcycle nuisance is at its peak. 

· It is recognised that there is a genuine need for fly tipping and litter to be included within the Community Tasking and Coordinating Group (CTCG) process as this can potentially lead to arson and other forms of vandalism/anti social behaviour within an area. Further work should take place to identify a means of presenting this information through the CTCG process. 
Alcohol

Public Perception

The 2007 Citizen’s Panel survey gave residents a list of anti-social behaviours and asked if they believed each had increased, remained the same or decreased within the last five years. The majority of respondents said that they believed drunken, loutish behaviour had increased. When asked if they had ever witnessed a fight or an argument which they believed was fuelled by alcohol just under two thirds of respondents said yes.
More recently the Safer Havant Partnership has surveyed over three hundred people with the Havant Borough at two large public events. At these events, individuals were asked whether or not they considered the three priorities chosen by the Safer Havant Partnership as important issues within their local area. 88% of people felt that alcohol relating to crime and anti social behaviour was an important issue within their local community. 
Key Findings
The strategic assessment for 2008/2009 found that incidents of drunkenness have reduced since 2005/2006 within the Havant Borough, although incidents of street drinking seem to have increased slightly. 
It went on to find that there were around 8% (1063) of all offences that were flagged as affected by alcohol. Around 70% (752) of these could be attributed to violent crime and in cases where the offence was flagged as domestic, around 40% (243) were affected by alcohol, drugs or both. Around 60% of all violence against the person offences occurred within a public place. Of those occurring within a public place, over 400 were affected by alcohol.
 

Further research carried out by the Safer Havant Partnership has revealed that although street drinking among adults within the Havant Borough is not recognised as significant problem, drinking amongst young people is a problem within parks an open spaces. 

Initial research suggests that people are as young as 11 years old when they start drinking and that they are likely to be part of a peer group and often have older friends who also drink. The issue is not specific to area or class and areas of deprivation may indicate what a young person drinks rather than whether they drink or not. Vodka and ciders are popular and drinking can start in the early afternoons, generally towards the end of the week. It is likely that the cost and strength of these types of drink play a large part in why young people choose to drink them. For example, a large 3 litre bottle of cider can be purchased in several shops within Havant for as little as £3.50 with one particular store promoting it for two bottles for £5.00. Similarly a 1 litre bottle of vodka can be bought for £7.00 and a crate of lager can be bought cheaply from supermarkets, particularly during the holiday periods, often in buy one get one free deals.  
Young people often obtain alcohol thorough asking people they know such as family members or older friends to buy alcohol for them. 
Open spaces and wooded areas are popular destinations and local young people do not go far from their homes to drink. Alcohol related anti social behaviour problems are also occurring in roads/streets that are near or lead to these open spaces.
 

A site visit carried out by the Community Safety Team in July 2009 in conjunction with a local youth worker revealed an area within Leigh Park commonly used for underage drinking. The area was large and contained several small locations within it, away from public view where drinking alcohol was evident. However, from examining the area it was clear that it was not being used solely as a place to get drunk. There was also clear evidence of make-shift barbeques and food related litter and some evidence of cannabis use, indicating that the area was being used socially. 
Partnership Performance
The Partnership is also in the process of establishing an alcohol Steering group which would act to oversee the Safer Havant Partnership involvement with alcohol and community safety. 

Partnership operations and initiatives 

· Alcohol Action Planning Event
Throughout 2009, the Safer Havant Partnership has made efforts to better understand the issue of alcohol and its effect on crime and anti social behaviour within the Borough. The partnership has already held an alcohol action planning day (09/06/09) and used this day as an opportunity to gather professionals from all areas of the partnership that have a direct involvement with alcohol services and young people. Initial finding from this day gave the partnership a general overview of what is considered the problem within Havant regarding alcohol use amongst young people and provided the groundwork for further research. 

Recommendations /Suggested Amendments to the Partnership Plan

To stay
· The research carried out over the last twelve months has demonstrated that there is a genuine need for the Partnership to address alcohol which has strong links amongst young people, anti social behaviour and crime. It is recommended that this remains part of the Partnership Plan. 

To add
· After consulting with 20 professionals who deal with young people and/or alcohol issues throughout the borough
 it is recommended that further research and focus is placed on under 18s who behave badly under the influence of alcohol.

Things we need to do/research & intelligence requirements 
· The relationship between alcohol and anti social behaviour as identified among under 18s poses questions for the Safer Havant Partnership that will need to be addressed through future research:
· How long has it been a problem 

· How much (cost/time), is it costing the Partnership 

· Why it is happening

Violent Crime (including assault and domestic violence)
Public Perception

The 2007 Citizen’s Panel survey asked residents what they felt the level of risk was in relation to a number of crimes. It highlighted that violent assault was considered more of a low risk by respondents than a very high or moderate risk. There were similar results for mugging and robbery. However, when asked which three crimes residents would like Hampshire Constabulary and other agencies to place most emphasis on tackling, mugging/robbery and violent assault both featured in the top three crimes. 
More recently The Safer Havant Partnership has surveyed over three hundred people with the Havant Borough at two large public events. At these events, individuals were asked whether or not they considered the three priorities chosen by the Safer Havant Partnership as important issues within their local area. 74% of people felt that violent crime including assault and domestic violence was an important issue within their local community. 
Key Findings

Generally speaking, the risk of becoming a victim of any crime has fallen in recent years and according to the Home Office Statistics, becoming a victim of violent crime has fallen over 40% since 1995.
 However, the impact violent crime has on families and communities cannot be underestimated. Violent crime carries with it the risk of serious injury but is also traumatic and distressing for those who are victims of or witnesses to it in all of its forms, whether it is public space violence or domestic violence.  
During this reporting period Havant has seen a total of 2830 (38.9%) violence against the person offences. This represents a 2.51% (73 crimes) decrease in offences since the last reporting period. Havant continues to account for the largest portion of violent crime in the 1OCU (38.88%). Of the 2830 offences within Havant 56 (1.97%) were serious violent offences.
Of the remaining 2774 violence against the person offences in the District 2184 (78.7%) were actual bodily harm (1057 offences), 922 were Common Assault, and 205 were Harassment, Alarm or Distress. As with other Districts in the OCU, 30.6% (867 offences) of VAP crimes are cited as being committed under the influence of either alcohol or drugs.

When examining Havant’s violent crime at beat level JP03 (Warren and Bancroft), JW03 (Waterlooville North) and JW01 (Waterlooville Town Centre) were the most effected areas; with 575, 342 and 339 crimes recorded respectively.

The 2008 strategic assessment identified that Havant contributed over 38% of all domestic incidents involving violence across the 1OCU. Of those offences of violence against the person, assault accounted for the highest type of offences, followed by public order offences. 

Of all violence against the person offences, around 22% (600) were flagged as domestic violence. Only 18% of these occurred within a public place. 

In 27% of violence against the person offences the incident was affected by alcohol. In addition a further 2% (53) were affected by alcohol and drugs. In cases where the offence was flagged as domestic, around 40% (243) were affected by alcohol, drugs or both.
 

Partnership Performance

During 2009/2010 the Safer Havant Partnership will be monitoring its performance in relation to violent crime through the following indicators, NI20 ‘assault with less serious injury, NI32 ‘repeat incidents of domestic violence and NI15 ‘serious violent crime’. Early indications show that Havant is performing well for serious violent crime but will need to improve its position for assault with less serious injury. The Partnership is awaiting data for repeat incidents of domestic violence. 
Partnership operations and initiatives 
· Operation Pond (best practice)

This operation involved a review of young prominent and violent individuals within the Havant Borough and obtaining anti social behaviour orders and acceptable behaviour contracts against these juveniles. This was in response to often unprovoked acts of violence and anti social behaviour accompanied by various other problems including vandalism, litter and graffiti. This was often fuelled by alcohol and drugs. 

As a result of this operation six individuals received an Anti Social Behaviour Order (ASBO) with an additional four post conviction ASBOs applied for, one Acceptable Behaviour Contract (ABC) has been issued and one ASBO and restraining order was issued. The result has been an increase in public confidence and a reduction in the level of violent crime and anti social behaviour occurrences in the area, leading to an increase in Neighbourhood Watch coverage and a reduction in demand for partnership resources. This operation was highlighted by the Home Office as an example of best practice and of addressing the following hallmarks: community engagement, intelligence led business processes and effective and responsive delivery structures. 

Recommendations /Suggested Amendments to the Partnership Plan

To stay

· Violent crime in relation to both assault and domestic violence should remain a priority for the Safer Havant Partnership. Violent crime also forms part of the 1OCU control strategy. 
To add
· It is recommended that the district analyst focuses on alcohol and less serious violence in order to fulfil the needs of the Safer Havant Partnership. This allows police analysts to focus on more serious violent crime. 
Things we need to do/research & intelligence requirements 
· Agreement needs to be reached as to where the responsibility for research and analysis falls for domestic violence and whether this should fall to the district analyst or police analyst. 

· In addition the partnership is required to report on performance information regarding domestic violence under NI32 repeat incidents of domestic violence.  Clarification is needed as to where this information should be obtained and in what format. 
Community Engagement
Public Perception

24% of respondents to the 2009 Citizen’s Panel had heard of the Safer Havant Partnership.  49% of residents agree that their views on community safety issues are sought by the council , police and other services, whilst a third (33%) agree that that these agencies are successfully dealing with community safety issues in their area.
Partnership performance

The Safer Havant Partnership Community Engagement Group coordinates community safety campaigns and events and promotes the work of the Partnership.  This group reports back to the Performance and Delivery Group.  
Partnership operations and initiatives

In order to address the priorities highlighted within the Partnership Plan and the Home Office hallmarks of effective practice, the Safer Havant Partnership highlighted that improving the way that it communicates with the residents of the Havant Borough was essential.  

The Safer Havant Partnership Engaged Communities Strategy was produced in January 2009 in order to improve communications and community engagement and much work has been carried out to promote the partnership and the new website www.saferhavant.co.uk.  Recent key communications from the Partnership include: 

· Safer Havant Partnership website

In November 2008 the Safer Havant Partnership launched a new interactive website, which aims to give information and advice on priority issues and promote the work of the Partnership to local residents.
 The website has attracted Home Office recognition as best practice in engaging local communities and visitors to the website have exceeded expectations.
  The website is regularly updated with recent community safety news, events and information from partner agencies. 
· Safer Havant Fun day

As part of the work to promote the Safer Havant Partnership to local residents, the partnership came together for a major community engagement event outside ASDA in Bedhampton on the 12th of August.  

78 professionals from over 20 community safety agencies manned exhibits giving information and advice to residents and promoting partnership working.  Over 1000 members of the public visited the event over the course of the day to share their views on community safety issues and nearly 200 residents completed a community safety survey to give their views on the Partnership’s current priorities.  

Free performances and activities for young people ran throughout the day, including face painting, displays by the fire service and police and performances by Soul-Vant, a local boys’ dance group who are sponsored by the Safer Havant Partnership.  

For a full evaluation of the event please see: http://www.saferhavant.co.uk/plans_for_a_safer_havant/fun_day_evaluation.aspx 
· Upcoming work including the Know Your Limits campaign

Upcoming community engagement work will focus on tackling anti-social behaviour, alcohol and violent crime, the three priorities that the Partnership has chosen to focus on in the next twelve months.  Communications will also focus on publicising existing work being done by the Partnership to tackle these priority areas.   

The Partnership will be focusing on alcohol by linking to the national Know Your Limits campaign.  The year-long campaign will be launched in October 2009, when Know Your Limits drunken mannequins will be displayed in the town centre and in local colleges to help local residents think about the consequences of excessive drinking.  This will be followed by other communications throughout the year.  
Recommendations /Suggested Amendments to the Partnership Plan

Community Engagement to be added to the Partnership plan as one of the four main priorities.  
Things we need to do/research & intelligence requirements 
It is recommended that over the next 12 months partnership communications should concentrate on the priority areas identified by the plan, together with publicising outcomes of projects, community tasking and joint work in order to promote awareness amongst the community about how the Partnership is performing and the work that  is being carried out amongst the community.

Section 5: Conclusion
What’s next? 

This document will be presented to the Safer Havant Partnership Strategic Group in September 2009. It will be used to help to update the Safer Havant Partnership Plan which will set out a managed programme of coordinated partnership activity that will be aimed at reducing anti social behaviour, crime and alcohol and substance misuse including measures to reassure local communities and make them feel confident that their concerns and fears are being addressed. 

The delivery of the plan will be overseen by the Safer Havant Strategic Group and managed by the Performance Group consisting of key managers from across the Partnership who will set the direction of travel, agree the levels of resources to be used and monitor performance against agreed targets. 

The Safer Havant Partnership Plan will also consider individual action plans for each of the agreed priorities. In conjunction with these plans a themed group will also be considered along with a risk register for each of the agreed priorities. 
Future Projects

The Safer Havant Partnership is proposing a number of projects for 2009/2010. Amongst others these include, resettlement and rehabilitation for prolific and priority offenders, community engagement, stakeholder events, projects for young people including Junior Citizen and the Life Course, domestic violence and CCTV. 
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� Anti Social Behaviour Summary document June 2009


� Rowdy & inconsiderate behaviour, vehicle nuisance, inappropriate use of fire works, street drinking, substance misuse.


� Motorcycle nuisance report for the Havant Borough 2009


� Report on young people and alcohol 2009


� � HYPERLINK "http://www.saferhavant.co.uk" ��www.saferhavant.co.uk� 


� � HYPERLINK "http://www.crimereduction.homeoffice.gov.uk/regions/regions021cs.pdf" ��http://www.crimereduction.homeoffice.gov.uk/regions/regions021cs.pdf�


� � HYPERLINK "http://www.sixthsensetraining.co.uk" ��www.sixthsensetraining.co.uk� 


� Safer Havant Partnership Annual Strategic Assessment 2008 to 2009.


� Report on young people and alcohol 2009


� Safer Havant Partnership Alcohol Action Planning Event (09/06/09)


� Crime in England and Wales 2007/2008


� Hampshire Constabulary:  Havant District Combined Partnership Assessment 1st June 2008 to 31st May 2009.


� Safer Havant Partnership Annual Strategic Assessment 2008 to 2009.





� � HYPERLINK "http://www.saferhavant.co.uk" ��www.saferhavant.co.uk� 


� � HYPERLINK "http://www.crimereduction.homeoffice.gov.uk/regions/regions021cs.pdf" ��http://www.crimereduction.homeoffice.gov.uk/regions/regions021cs.pdf�
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