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Minutes of the meeting of the Committee of Havant Neighbourhood Watch
held on Wednesday 14 September 2011 at 7.30 pm in Emsworth

Present:
Mrs Jayne Emery 
(Chairman)


Mr Roger Carpenter 
(Vice Chairman)


Mrs Naomi Hetherington 

Mr Michael Valentine

Mrs Susan Fodeh

Minutes taken by Sally Beard

1.
Welcome and apologies

Mrs Emery opened the meeting. Apologies were accepted from Peter Turnbull, Mrs Christine Taylor and Cllr David Gillett.

2.
Minutes of the previous meeting held on 3 August 2011 

The Minutes of the last meeting were considered and agreed with the following amendment made.  Mr R Carpenter to be member of the Sub-group and not Mrs Hetherington and agreed by all.

3.
Outcome of actions as detailed in previous minutes 

3.1 
Mrs Emery reported that Cllr Gillett or anyone appointed by the Committee can attend the Hampshire Neighbourhood Watch meetings to represent Havant Neighbourhood Watch.  It does not have to be a committee member.  Mrs Emery added that there was a county meeting this evening but unfortunately no-one was available to attend. 

3.2
Mrs Emery had spoken to Mrs Filley to update her on the lack of progress over the last 5 weeks with the review of the Constitution and Committee Rules.  This was due to many reasons arising with members’ commitments and holidays. Due to this recent delay it was agreed that it was not possible to arrange an Extra-ordinary General Meeting within the next 3 months.
4.
Correspendence

4.1
Emails regarding the EGM received by Roger Carpenter will be forwarded to Hampshire Neighbourhood Watch.

There was no further correspondence received.

5.
Treasurer’s Report

In the absence of Mrs Taylor, Mrs Emery reported the following:
In the bank 
£5,892.85

Petty Cash
£161.25


The signs had been ordered and paid for the previous week costing £525.00 

6.
New schemes


Mrs Emery reported five new schemes and one re-vamp.

7.
To receive recommendations from sub-group on the Constitution and Rules for the Committee


The Committee agreed that members of the Sub-group would meet twice before the next Committee meeting in October to sift through the documents and report their recommendations to the next meeting.


Action: Agenda 12/10/11

8.
Any Other Business

8.1
Mr Carpenter had received distressing personal news that day which necessitated him stepping back from his committee duties.  He felt regret that this action was necessary.  Committee members rallied their support and suggested he become a “sleeping” member and work in the background and still be able to input his expertise into the Committee and attend as and when his circumstances permitted, to which he agreed.
8.2
In the light of Mr Carpenter’s news, Mrs Emery asked if a member could attend the Community Tasking and Co-ordinating Group (CTCG) meetings at Havant Borough Council offices on second Monday of each month at 2 – 4 pm.  It was agreed Mrs Hetherington and Mrs Fodeh attend on a rota basis.  Mrs Hetherington would replace Mr Carpenter on the Sub-group.

8.
Date of next meeting:    
12 October 2011 at 7.30 pm

The November meeting was agreed as Wednesday 16 November 2011 at 7.30 pm.

The meeting closed at 8.55 pm

Actions:
Minute 7:
Agenda item for October meeting:  Recommendations on amendments to The Constitution and Rules for the Committee
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The Havant Neighbourhood Watch Association


is supported by


Havant Borough Council and Hampshire Constabulary
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