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Minutes of the meeting of the Committee of Havant Neighbourhood Watch
held on Wednesday 12 October 2011 at 7.30 pm in Emsworth

Present:
Mrs Jayne Emery 
(Chairman)


Mrs Christine Taylor 
(Treasurer)


Mrs Naomi Hetherington 

Mrs Susan Fodeh


Cllr David Gillett
Minutes taken by Sally Beard

1.
Welcome and apologies

Mrs Emery opened the meeting. Apologies were accepted from Peter Turnbull, Mr Roger Carpenter and Mr Michael Valentine.

2.
Minutes of the previous meeting held on 12 September 2011 

The Minutes of the last meeting were considered and agreed with the following amendment made.  
Minute 3.1: to add Mrs Emery reported that Cllr Gillett or anyone appointed by the Committee can attend the Hampshire Neighbourhood Watch meetings to represent Havant Neighbourhood Watch.
The minutes were agreed by all.

3.
Correspendence

3.1
Letter of thanks from a Havant NW Co-ordinator who has moved out of the area
3.2
Information update regarding the proposed Havant Thicket reservoir. 

3.3
Email received by Mrs Taylor from Mrs P Salter, resigning as Havant NW Co-ordinator.  Mrs Taylor had responded acknowledging the resignation.  A letter will be sent to Mrs Salter thanking her for her past work


Action: Mrs Taylor

3.4
Emails received from 5 recipients regarding the EGM not taking place.  Mrs M Filley has responded to co-ordinators with an explanation, together with a covering letter from Mrs Emery covering several points including street signs and the new crime information website.  These two letters were tabled and approved by all.
4.
Treasurer’s Report

Mrs Taylor reported the following:
In the bank 
£5,490.35

Petty Cash
£136.25

5.
New schemes


Mrs Taylor reported two new schemes had been set up and one re-vamp in September.  Some schemes had been in danger of collapsing and PCSOs have been asked to deliver letters seeking co-ordinators to keep the schemes going.
6.
To receive recommendations from sub-group on the Constitution and Rules for the Committee


The sub-group had met and tabled the proposed documents for the Committee to review.  The documents were scrutinised with several points being discussed and amendments made as appropriate. The post of Honorary Secretary was highlighted and needed resolution for the purpose of the administration and AGM.  Mrs Taylor will update the documents and send to Committee members

Action:  To review the post of Honorary Secretary.  


Action:
Constitution and Rules for the Committee to be updated and agreed by the Committee.
7.
Any Other Business

7.1
Mr Tim Pointer, HBC Community Safety Manager, had asked to attend the next Havant NW Committee meeting in November to explain future funding and how to apply for it.  This request was agreed.

Action:  Agenda item

8.
Community Partnership Day

The date had been changed to Saturday 26 November, 10 – 3 pm.  Havant NW is likely to be sited in the foyer of the store.  Mrs Taylor, Mrs Fodeh and Mrs Hetherington will attend.
8.
Date of next meeting:    
16 November 2011 at 7.30 pm

The meeting closed at 9.55 pm

Actions:
Minute 6: To review the post of Honorary Secretary.  

Minute 6: Constitution and Rules for the Committee to be updated and agreed
Minute 7:
Agenda item:  Mr Tim Pointer, HBC Community Safety Manager to talk about funding
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The Havant Neighbourhood Watch Association


is supported by


Havant Borough Council and Hampshire Constabulary
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