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Junior Citizen End Project Report and Evaluation
This document will assess how the Junior Citizen project has performed against the project objectives and will confirm the closure of the project.
Project definition: 

This two week interactive event aimed to raise awareness of the local agencies dealing with anti-social behaviour and crime issues in the Havant Borough and to educate young people on key community safety issues.  
The Junior Citizen event provides a series of exciting and engaging scenarios for young people to attend to find out more about community safety issues and being a good citizen in the Havant Borough.  The event engages Year Six pupils from across the whole borough over the two-week period.  Young people are given a short briefing from Havant Borough Council staff then will move round six scenarios run by a number of local safety organisations.   
Key successes:
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766 students visited the event and were asked to sign a Safer Havant pledge to do all they can to make their local area a better place.
This event was free to attend for all young people in Year 6 across the Havant Borough.   
The event included six exciting scenarios run by partner agencies, including a new ‘custody suite’ scenario focusing on the consequences of actions. 
Teachers’ comments included:  ‘An incredibly valuable and worthwhile event that engages at children’s level on what it means to be a safe citizen’, ‘extremely worthwhile – could very well make the difference to lives’ and ‘Valuable for children just about to move on to secondary school becoming independent, caring members of the community’.
The Mayor of Havant Councillor Yvonne Weeks visited the event on two occasions and commented: ‘I'm sure it made an impact on the children and it certainly impressed me.’
Evaluation of the scenarios that formed the Havant Junior Citizen event in 2010:
Havant Borough Council’s Environmental Services: 
Scenario description:  This scenario involves a discussion around the effects of litter, dog fouling and damage on the street scene.  Two park benches with litter bins will be placed in the room, in different conditions to show the impact that criminal damage and litter has on the local area.
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Pledge: ‘I pledge not to drop litter and to clean up after any dog I am responsible for’.
Key messages:

· Don’t drop litter.

· Clean up after your dog.

· It’s my environment too - don’t damage it.

Feedback:
56% (34) of the groups of survey respondents ‘really enjoyed’ the scenario and 35% (21) ‘enjoyed it’.  7% felt that the scenario was ok and 2% did not enjoy it.  
Positive responses included:  ‘Good involvement with children.  A difficult subject well covered’ and ‘Good - children all engaged and involved in session.  Delivered very well’

Comments indicating possible areas for improvement included:  ‘Session unfortunately a bit short but full of information’ and ‘Bit frightening about rats otherwise slightly boring’.
Youth Inclusion and Support Panel and Havant Borough Council: 
Scenario description:
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Scenario helps students to learn more about the consequences of bad behaviour and how it can affect your life.   Students are shown a short purpose-made DVD called ‘Is It Worth It?’ showing the Havant custody suite with a young offender arrested for shoplifting.  Students are taken round a mock cell and discuss how actions can have consequences and how a criminal record or a reprimand can have an effect on your life.

Pledge: ‘I pledge to take time to think before I act’
Key messages:

· It’s not worth it!

· Small actions may have greater consequences than you imagine

· Being arrested may have an impact on your future – e.g. not being able to go to college or get the job of your choice

Feedback:  67% (40) of respondents ‘really enjoyed’ and 30% (18) ‘enjoyed’ this scenario.  3% (2) of respondents felt that the scenario was ‘ok’.
Positive comments included: ‘Thought provoking, covered a lot of factual information’, ‘Good video - brought it home to children.  I like the way shoplifting was explored’ and Very good - put over the seriousness of being arrested, and the conditions they could expect really well - made even better by having the actress present’.
Comments indicating possible areas for improvement included: ‘New scenario - not sure how appropriate it was for my children’ and ‘Interesting but would have been better for the children if it had been more interactive’. 

Hampshire Constabulary: 
Scenario description: This scenario focuses on the effects of alcohol on the brain and on behaviour and the links between alcohol, anti-social behaviour and crime.  Students have the opportunity to try on ‘beer goggles’ to test how alcohol affects their coordination.  
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Pledge: ‘I pledge to behave myself in a responsible way in my community’

Key messages: 
· Be aware of legal alcohol age limit
· Be aware of the health risks and safety risks around alcohol
· Be aware of criminal consequences of alcohol consumption
Feedback:
87% (52) of respondents to the event evaluation form ‘really enjoyed’ Hampshire Constabulary’s scenario and no respondents said that they did not enjoy this section.  
Positive comments included:  ‘Pitched at the right level – children engaged and learnt several new facts’ and ‘The children really enjoyed this as it involved everyone.  It made them very aware of the serious issues around alcohol but in a fun way’
Comments indicating possible areas for improvement included:  ‘Good but short session – not all children could try on the goggles’ and ‘Children enjoyed the goggles however they thought it would be fun to be drunk - perhaps this missed the point!’
Hampshire Fire and Rescue Service: 
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Scenario description: In this extremely interactive scenario young people learnt what to do in the event of a smoke alarm sounding and experienced making an emergency 999 call.  Students also discussed the consequences of arson.
Pledge: ‘I pledge to go home and ask my grown-ups to check the smoke alarms are in working order’.
Key messages:

· Get out, stay out, call 999
· Working smoke alarms save lives.
· Arson costs society.

Feedback:  85% (51) of respondents ‘really enjoyed’ the scenario, 12% (7) ‘enjoyed’ the scenario and 3% (2) ‘not not enjoy’ the scenario.
Positive comments included:  ‘Well run and informative - Builds on previous work at school’ and ‘Excellent to use real-life scenarios to get a message over.  Great to use the phone so the children can experience reporting a fire as it's not something many people have a chance to do’.

Comments indicating possible areas for improvement included:  ‘Excellent - bit rushed though’ and ‘knew most of the facts but found out more’

Red Cross: 
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Scenario description:  Pupils will get a chance to practice the DRAB (Danger, Response, Airway and Breathing) procedure and place someone in the recovery position Discussion around how alcohol could cause unconsciousness

Pledge: ‘I pledge to help someone who is unconscious by putting them in the Recovery Position’.
Key messages:

· Personal Safety

· DRAB (Danger Response Airway Breathing)

· Recovery position (on their side with the head tilted back).

Feedback:  
Positive feedback included: ‘Good ratio for the practical activity’ and ‘excellent session. Children were very interested in learning about recovery position.  Great to have the opportunity to practise’
Comments indicating possible areas for improvement included: ‘Would have been better to have a dummy so children could have a demonstration then practice on each other’ and ‘educational and fun - needed some examples of possible dangers’. 
Hampshire County Council Trading Standards:  

Scenario description:  Participants are split into two groups and asked a number of questions about example products covering topic such are alcohol, toy safety, under-age sales, healthy eating, counterfeit goods and value for money.
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Pledge: ‘I pledge to think carefully when I am shopping’.  
Key messages:

· Safe

· Honest

· OK to eat

· Permitted

Feedback:  59% (35) of respondents ‘really enjoyed’ the scenario and 29% (17) ‘enjoyed’ the scenario.  12% (7) thought that the scenario was ‘ok’.

Positive comments included:  ‘Clear delivery - useful visual aids.  Liked the practical sessions’ and ‘pitched at a really good level.  They learnt a lot from the session and also consolidated what they already knew’.
 Comments indicating possible areas for improvement included:  Some thought shopping was good, others found it boring’.
Review of project objectives: 

· Key community safety messages to be promoted and young people to be encouraged to be good citizens and make a positive contribution in the Havant Borough.  Messages to link to Safer Havant Partnership priorities and Every Child Matters agenda

The project manager worked with partner agencies to ensure that each scenario was focused on the Safer Havant Partnership priorities of anti-social behaviour, first time entrants into the criminal justice system and alcohol.  Some scenarios were modified slightly to include these key messages and other new scenarios were put in place to ensure that these messages came across.  See the details on the individual scenarios above for more information about the key messages from each.
· Year 6 pupils in Havant to be more aware of the community safety agencies who are working in the Borough

This event gave young people in the Havant Borough the chance to meet representatives of some of the local agencies who are working to make their community safer, including local police community safety officers, environmental rangers and fire officers.  The briefing and debriefing sessions were also used to explain who the Safer Havant Partnership are and how local agencies worked together to tackle community safety issues in Havant.  
· Publicity of successful event to raise wider awareness of the work of Havant Borough Council and the Safer Havant Partnership in making Havant safer.

The event received local media coverage and was covered in three articles in the local newspaper The News, with a photographer from the newspaper attending the event.  A number of press releases were sent out from Havant Borough Council’s Communications Team and the event was advertised on a number of partner agency websites.  Recommendation: To target broadcast media to cover the 2011 event.   

Review of project tolerances:
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All expenditure must be agreed by the Executive or the Safer Havant Partnership Performance Group

All expenditure from the project was agreed by the Executive.  
· Engagement from at least 20 primary schools

Twenty-four out of the twenty-five schools in the Borough confirmed their attendance to the event, with the one school who could not attend at a residential event over the same period.  Unfortunately severe weather conditions forced the closure of some schools over the period so a total of eighteen schools were able to attend the event.  
· A minimum of 5 scenarios and a maximum of 7 scenarios
The event involved a total of six scenarios, allowing each session to be fifteen minutes long with time for a briefing and debriefing session and for the event to fit within a normal school day. 
· All scenarios to focus on the Safer Havant Partnership’s priorities and the Every Child Matters agenda.
As above, the project manager worked with partner agencies to ensure that each scenario was focused on the Safer Havant Partnership priorities of anti-social behaviour, first time entrants into the criminal justice system and alcohol.
Event planning, including successes and areas for improvement

[image: image9.jpg]


Havant Borough Council’s Community Safety Projects Officer was responsible for the organisation and management of this event and spent approximately 200 hours over a six-month period organising the event, including two weeks spent project managing the event itself full-time.  Additional Havant Borough Council staff spent approximately 100 hours supporting the event over the two-week period.  
Comments from teachers on pre-event organisation included: ‘Very easy for schools; arranged well in plenty of time’ and ‘well organised and clear’.
Key event successes:
· Pledges:  Each agency that ran a scenario at the event was asked to compose a pledge that they would like students to agree to, for example Trading Standards asked pupils to pledge to ‘think carefully when I am shopping’.  By having a consistent theme running through the event the scenarios were linked together under the banner of ‘making your area a better place’.  Students were given free promotional gifts and leaflets in a Safer Havant Partnership-branded bag at the conclusion of the event, which included a pledge card that young people were asked to sign, promising to do all they can to make their local area a better place.  

· New scenario and community safety focus:  In order to give the event more of a focus on anti-social behaviour and first time entrants to the criminal justice system, Havant Borough Council and the Youth Inclusion Support Panel tailored a new scenario focusing on the consequences of actions.  Young people were shown a specially-made DVD showing a young person who had been arrested for shoplifting, which was filmed in the Havant custody suite.  Students leant more about conditions in a custody suite and how small actions can have greater consequences.  This scenario linked in with local issues, as the Havant Borough has a high rate of first-time entrants to the criminal justice system and the majority of these entrants were arrested for shoplifting.
· Sponsorship for transport: Reduced rate for transport costs from Stagecoach Bus Company was secured in return for sponsorship of the event and publicity surrounding this.  Vision Travel also asserted that they may consider sponsorship in the future.  Coaches were clean, comfortable and on-time, with comments from teachers including:  ‘On time, good journey – excellent’ and ‘polite driver, smooth travel’.  Recommendation – To approach local bus companies for sponsorship for the 2011 event.  
· Sponsorship for catering: Approaching a local supermarket for funding towards catering was successful and the project received £75 to cover the cost of drinks and snacks for agencies working at the event.  However, more funding would be needed to pay for all catering costs. Recommendation –To approach more supermarkets for possible funding for entire catering costs at the 2011 event.
Areas for review:
· Timings: The timings of the event and length of the scenarios are very restricted due to the school start and finish times and each session is limited to two hours– Recommendation: To consider less restrictive formats for event in the future or to cut amount of key messages in each scenario.
· Cost: The event is expensive to run and the current funding is not sustainable in the future.  The venue and transport are the largest costs for the event – Recommendation: To consider asking schools to arrange their own transport to the event or to pay for transport organised by Havant Borough Council.  Also to consider different formats that would get the same messages across but would cut costs.  Initial thoughts could be linking up with another council, researching different locations for the event that may be interested in sponsoring the project or taking the event as a road-show into local schools. 
· Time of year – Fort Purbrook is not fully accessible in severe ice or snow due to a sloped access route to the building.  Although the severe weather conditions which forced cancellation of two and a half days of the event could not be predicted at the end of November and beginning of December the event could be moved earlier in the term to avoid this possibility.  Recommendation:  To consider moving the 2011 event earlier in the year for better weather conditions.  
· Accessibility: Fort Purbrook is not fully accessible for those with disabilities.  Five of the six scenarios were accessible for wheelchair users but one was not accessible due to stairs.  In this instance another member of staff from the partner agency attended the event and ran a one-to-one session with the pupil in question.  Recommendation:  If Fort Purbrook used in the future ensure that all scenarios are placed in accessible rooms.
Budget for 2010 event:
· £2330 Stagecoach bus transport – originally £2990 -£660 returned for cancellation due to bad weather
· £1760 Fort Purbrook originally £2200- £440 returned for cancellation due to bad weather
· £420 Catering from Starvin Marvins
· £231 Television rental for Havant Borough Council and Youth Inclusion and Support Panel scenario

· £75 drinks and snacks from Waitrose
· £200 Donation to British Red Cross for their voluntary support
· £1500 Safer Havant Partnership bags
· £296 Junior Citizen pledge cards

Total 2010 cost:  £6812
Looking ahead:
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Looking ahead to the logistics of running the 2011 Junior Citizen event, £3800 funding is still available from Havant Borough Council for the event.  

In January 2011 a £3500 grant was applied for and received from the Blue Lamp Trust, which was recently established to promote and enhance community safety in Hampshire.

Discussions also have been held regarding the future funding of the event and possibilities of joining up or sharing with other local authority Junior Citizen events.   

Teachers who attended the event were asked a number of questions about the value and future of the event.  100% (36) of teachers who responded felt that Junior Citizen was a valuable event to run in the future, with comments including:  ‘This event is invaluable!  In the space of one afternoon all of our children have learnt valuable life lessons that are essential.  This way is so much more powerful than classroom work!’  ‘Without doubt - incredibly valuable and worthwhile event that engages at children's level what it means to be a safe citizen’ and ‘Definitely - I think this should be extended not reduced’. 
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