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Havant Neighbourhood Watch Association

Minutes of the 2011 Annual General Meeting
Meeting:
Havant Annual General Meeting

Date/Time:
Wednesday 16th February 2011 
Venue:
Building 6000, Langstone Technology Park, Havant.
Havant Neighbourhood Watch Association

havantnwa@hotmail.co.uk
1:  Welcome.

The meeting was opened at 1930 hrs and those attending were welcomed by Mr Tim Pointer, Chairman of the meeting, the Community Safety Team Leader, Havant Borough Council.
Apologies.

The Chairman announced that he had received 88 apologies from members unable to be present at the meeting.

The Chairman then introduced the Mayor of Havant, Councillor Yvonne Weeks and thanked her for attending.

2: Welcome address by the Mayor of Havant.

The Mayor announced that she was pleased to have been invited to the meeting in her roles as Mayor of Havant and a fellow co-ordinator.

Neighbourhood Watch continues to be beneficial to the Borough of Havant.

The Mayor expressed her thanks to each and everyone for being involved in Neighbourhood Watch.

The Chairman then introduced the Environmental Team Leader for Havant Borough Council, Mr Gary Morton.

3: Community Information Talk by Gary Morton.

Gary Morton explained the role of the Council’s Environment Enforcement Team. He thanked Neighbourhood Watch members for their continuing support and involvement. He encouraged members to phone in with information. ‘Fly-tipping’ continues to be a problem with approximately 100 reported incidents per month.

Community Clear-ups have been organised involving people who take pride in their local area.

This is the 14th or 15th year of Gary’s involvement with working with Neighbourhood Watch and the continued enthusiasm of the membership never fails to impress him.

He is contactable at Havant Borough Council on 02392 474 174.

4: Reports by Havant Police.

Present at the Annual General Meeting were Acting Superintendent Will Schofield, Inspector Mick Cotterell (Leigh Park)and Inspector Rob Mitchell (Havant). Apologies were received from Inspector Kelvin Shipp (South of Butser). 

4:1. Report from Acting Superintendent Schofield.
Summary of Performance

In 2006/07 crimes on J District were stable at approx 13,000 per year.  We were solving about 18% of these.  Over the last 3 years we have turned this around and 2010 has probably been our most successful year to date.  In the year 2010/11 we are predicting there will be approx 9,400 crimes and we will solve over 28% of these.  This is a huge achievement in which everyone has played a part.  It places us as one of the best performing districts in the Force.










I am particularly proud of how we have tackled assault with injury and domestic abuse.  For the first time in 3 years we are starting to see these crime types fall and our interventions (both in terms of the offenders and victims) are now some of the best in the Force.





We have also worked hard to improve how we deal with victims and keep them updated.  This is still very much a work in progress.
Generally a very positive year. Next year will be all about continuing this but with reduced resources. This is not completely negative. It does present real opportunities. I hope to continue what we have been doing i.e. providing an excellent service, catching criminals, being active in every neighbourhood and making best use of our resources.  There will certainly be challenges but I am confident that we will meet them head on and continue to deliver a quality service to our community.

Examples of work in last year

(1) Following a serious incident in town centre where person knocked down by car. With only a vehicle description given a Neighbourhood Sgt thought they recognised the given description.  She took an unmarked car and searched area where car thought to come from (not on her neighbourhood). Found vehicle abandoned. Subsequently found male walking towards his home address. Arrest effected!
(2) Off duty Metropolitan Police Service officer came across suicidal female on footbridge at New Lane. Seized her through the bridge and held on to her preventing falling. Attending officer climbed over barrier and secured her until HFRS pulled her to safety

(3) Following a domestic incident in Havant, a male upstairs became abusive and gripped the handle of a grey barrelled pistol and pointed at offices. It transpired this was capable of firing blanks. The unarmed officers immediately tackled him and affected the arrest despite the female who had turned hostile to the police. This was a very stressful incident that required quick thinking and close team work from officers who had no way of knowing if they might be shot.
(4) Male entered Golf Club and stole a laptop, a holdall containing £200 in cash along with bank cards and a bottle of vodka. As he came out he was challenged by a member of staff who grabbed his arm preventing him from escaping.  This caused the male to drop the property and run.

Two other members of staff gave chase.  They caught and detained him.  He pleaded guilty at court and was given a 6 month sentence as well as a further 6 months for a breach of a community order.

(5) In May this year Hayling Island Police in partnership with HBC were successful in gaining a Closure Order on a flat on the Seafront, Hayling Island under the Anti-Social Behaviour Act 2003. The application was made following multiple complaints from residents, incidents of drunkenness, abusive and foul language and persistent anti-social behaviour. The order meant that no-one could enter the property for three months. This
was subsequently extended to six months. This was the first closure of its type in the Havant area and the officer’s hard work with collating evidence and presenting it in an excellent format to the court paid off.  It gave real respite to other residents who had put up with this behaviour for some time.
The request from the police to our local communities is: Please keep helping, keep ‘phoning in and now you can e-mail in to us. The Neighbourhood Teams have ownership of their own areas and are very much involved in problem solving.

Thank you to Neighbourhood Watch members for your continuing help and support.

4:2. Report from Inspector Mick Cotterell.

Inspector Cotterell stated that he was really impressed with the dynamic enthusiasm of his staff and that the teams were committed to improving the quality of life in the area and committed to the people of Leigh Park & District.

The work that Neighbourhood Watch do to help the police is much appreciated.

4:3. Report from Inspector Rob Mitchell.

Inspector Mitchell reported that his Safer Neighbourhood Teams also continued to work hard and that there had been few recent team changes. No teams have been reduced in numbers and ‘frontline’ policing will remain the Chief Constable’s priority.

The police will continue to be active in every neighbourhood and will involve themselves with community engagement.

Reported crime has fallen by a further 16% in Inspector Mitchell’s areas and criminal damage offences are down by 25%.

The Priority Crime Team continues to target and catch burglars.

Good information continues to be received concerning suspicious activity and callers at doors. This incoming information helps to develop intelligence.

Neighbourhood Watch schemes continue to grow so thank you for your contribution.

5: Chairman’s Report.

The Vice Chair, Mr Roger Carpenter, gave the Chair’s Report.

The Vice Chair stated that he had been asked by the Chair to read her report. She was unable to attend this AGM due to illness and had sent her apologies.

Extracts from the Chair’s Report are as follows:

We have decided to have a fundamental review of our constitution because some co-ordinators have raised issues with it.

The Police Safer Neighbourhood Teams continue to work closely with our communities.

The main aim of Havant Neighbourhood Watch is to continue to expand and regenerate. Some co-ordinators are not advising of changes to their circumstances.

The Havant membership now covers over 10,000 homes with the introduction of 15 new schemes and 16 revamped schemes.

Alan Craggs has volunteered to take on the publication of the newsletter with a professional finish. Thanks to Alan for his hard work.

Thanks to all of those involved in the ring round scheme.

A huge thank you to all members who, as volunteers, make the system possible.

A volunteer is sought to oversee Datalink.

Havant Neighbourhood Watch has been represented at a number of community events and community days last year.

With regard to the Association finances, several grants have been received and certain amounts will be ring-fenced for their specific purposes.

An audit has been carried out on the finances of the Association

The Treasurer of the Association is Christine Taylor.

The accounts were circulated to members and a proposal was made to approve the audited accounts.

A member, Mr Dennis Ansell, asked if questions were to be taken concerning the accounts?

The Chair agreed that the question could be asked if it related to accounts.

Dennis Ansell (Sector Co-ordinator, Leigh Park, pink) wished to ask questions about signs, in particular relating to whether allocated funding was still going to be made available to schemes needing signs to be made available free of charge and in cases where signs have been removed or in need of replacement.

Tim Pointer stated that an audit was being conducted of every road in the Borough in respect of Neighbourhood Watch street signs to examine where signs are missing or worn.

Christine Taylor, the Treasurer, stated that £1000 funding had been received from the Havant Borough Council Team Leader and that decisions as to how this money is spent will be made as a Committee decision.

The Chair of the Annual General Meeting asked the assembled members for a formal proposer to approve the Association’s accounts.

Mr Don Scott made the proposal and this was seconded by Mr Malcolm Wendler.

Chair’s Report (continued)

Strong and willing helpers would be needed to assist with the Association’s gazebo and display materials. Volunteers are asked to make themselves known to the committee.

The past year has been very difficult for the Committee. Letters and e-mails have been received and a disproportionate amount of time has had to be spent on the subject of procedural matters. This had prompted the resignation of the Association Secretary.

The Chair wished to pass her thanks to the Mayor for her much valued attendance at this meeting.

The Chair also wished to thank Mr Tim Pointer and the local Safer Neighbourhood Teams for their continued support. Thanks too to the Borough Council for making available funding to purchase signs for areas needing such financial assistance.

Finally thanks were passed to the ‘young helpers’ who had provided assistance with finding the meeting venue.

6: The Way Forward – a report by Margaret Filley, President of the Hampshire NWA.

Margaret Filley, presenting her report ‘The Way Forward’, wished to start by thanking those present at the Havant Association AGM for their encouragement and support.

Margaret has been involved with Neighbourhood Watch for a long time. In 1994 the then Chief Constable had put forward the idea of setting up a County NW Association.

The Association works quietly in the background on behalf of its members. There are no hard and fast rules and the role of the County Association is to support rather than command and control.

Margaret Filley had been asked by Sue Gibson, the Force Neighbourhood Watch Co-ordinator, to become involved with trouble-shooting and problem resolution.

Margaret has enlisted the help of one of the Vice Presidents, Guy Smales, to listen to issues raised and offer suggestions to move forward.

Communication is the basis of everything we do. Partnerships work effectively in Havant.

Margaret, as President of the Hampshire Association, along with the Hampshire Chairman, Jan van de Nadort, attends meetings with the Hampshire County Council and others. Neighbourhood Watch has been drawn into other aspects of community life.

A communication issue has become part of the problem within the Havant Association.

One issue under review has been a bombardment of e-mails and an apparently unreasonable expectation that responses would be immediate. This is compounded by the current lack of secretarial support within the Havant Association.

A new Minute Taker for the Havant Association has been identified.

Part of the problem currently being experienced may lie with the ambiguity of the current Association Constitution and as such consideration should be given to the revision of the Constitution to address the issues raised.

Minutes of meetings should be available and the Association needs to be open to scrutiny.

A four page report regarding the issues to be addressed has been produced.

A suggestion is made to consider a revision of the Constitution and to make sure that everything about everything that the Committee and the Members do can be shared and is open to all.

This brings in another issue that has had a lot of hard and critical thinking. This relates to Item 7 as shown on the agenda for this Annual General Meeting. Nothing can alter what is in place for this evening’s meeting. It is within the current Constitution and it is according to the current rules.

Guy Smales has agreed to attend a meeting of the Havant Neighbourhood Watch Committee and will share thoughts with those people who will be the Committee with effect from this AGM. 

Recommendations have been made that this needs to be re-addressed and also a suggestion that there needs to be a timetable for considering and revising the Constitution. The views of members need to be considered in the process.

It is also recommended that there is an Extra-ordinary General Meeting, probably towards the end of the Summer, because the Committee need time to consider and discuss issues raised.

At the EGM the membership should be able to vote on any new Constitution and to elect the Committee at that meeting.

These recommendations are suggested as a way forward.

A request was made for a representative from the Havant Neighbourhood Watch Association to attend the bi-monthly meetings of the County Association held centrally at Winchester.

7: Committee Election.

The Chair of the Annual General Meeting read out this announcement:

‘There being sufficient places on the Committee, the following applicants are all appointed. Roger Carpenter, Mike Valentine, Naomi Hetherington, Jackie Bampton, Jayne Emery’.

It is a matter of record that this will be discussed at the next meeting.

8: Any Other Business.

Questions from the floor.

Dennis Ansell, Sector Co-ordinator, Leigh Park (Pink).

On the AGM invitation people were asked if they had any questions to be put in writing for the meeting. There has been no mention of these questions or the answers to these questions. 

One other comment – there was comment made in the Chair’s Report with reference to me as I had serious concerns a year ago that people didn’t have access to the Constitution, the rules or the minutes but, in my opinion, that should have been so.

It is interesting now to see that things are starting to move forward. I am still disappointed with some of the comments made in the Chair’s Report. I would say that there were some inaccuracies there. My main concern is that I am aware that people sent in questions but there has been no mention of those questions being raised or answered?

The Chair of the AGM, Tim Pointer, responded that he was not aware of any questions having been sent in. He added that he thought that what could be done is that any questions that have been received anywhere will be answered and that will be sent out with the minutes.

Dennis Ansell responded that he was disappointed that members had been specifically asked to send in questions and that people sent in questions expecting answers here tonight and they haven’t had them.

Just one last thing regarding the Committee and it is very clear in the Constitution that when people come up to the end of their two year period that people should be made aware that there are vacancies and if they wish to stand they then submit their application with a seconder. I am aware that there were probably two or three Officers vacancies on the Committee. Also we were asked on our invitation if we wanted to be part of the Committee, I am aware that at least six people to my knowledge sent in, four of those had a reply back saying that they weren’t required, bearing in mind that two of those were ex-Secretarys and one of those was an ex-Treasurer, one of those was an ex-Committee member and yet we are supposed to be looking for people to support.

One of those I understand received nothing back to their request. 

The Chair of the Meeting thanked Dennis for making his point and stated that Margaret had answered his question.

No-one from the Committee present at the meeting was given the opportunity to respond to this question raised by Dennis Ansell at this time.

Margaret Filley responded to state that she hoped that people felt that we had listened and we have pointed the way forward. Now there must be a commitment on the part of everyone to move forward and to communicate.

The process of this evening cannot be altered, it is the process that is currently in place and that what is needed now is for everyone to work positively together.

E-mail contact:

Mary Colbourne, Co-ordinator from Emsworth asked if there is a contact e-mail address to be used for Havant Neighbourhood Watch.

The contact e-mail for use is havantnwa@hotmail.co.uk 
There was no opportunity for further questions from the floor due to the fact that the meeting had to end on time

9: Closing Remarks.

The Chair of the Meeting thanked all those who had come along to be present at this meeting.

It is hoped that issues raised can be resolved and that the Association can be taken forward.

At 2100 hrs the Chair of the Meeting declared the AGM closed.
The minutes of this Annual General Meeting of the Havant Neighbourhood Watch Association Committee have been compiled by Ian Robinson (Hampshire NWA Minutes Secretary) and have been forwarded to the Havant Association Secretary.
Signature of Chairman (original only) ____________________ Date__________
Havant Neighbourhood Watch Association

havantnwa@hotmail.co.uk
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