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Know Your Limits mannequins campaign evaluation

1. Introduction

In October 2009 the Safer Havant Partnership launched their year-long focus on alcohol, anti-social behaviour and violence with a series of eye-catching displays and activities linked to the national Know Your Limits campaign.  This evaluation aims to both celebrate the success of these activities and to identify where improvements can be made as part of future campaigns.  
2. [image: image2.jpg]Project summary
As a reminder to local residents about the potential consequences of binge drinking on a night out, a series of mannequins showing young people in a drunken state were placed in a shop window in the Meridian Centre in Havant town centre and in two local colleges over October and November 2009.  The mannequins were accompanied by the message, ‘You wouldn’t start a night like this, so why end it that way?’  
A range of related activity accompanied the displays, including press releases, poster displays and a launch event in which the Mayor of Havant and twenty members of Partnership agencies opened the campaign and promoted sensible alcohol consumption.  
The Know Your Limits campaign received extensive coverage from local media, including The News, Serving You and Park Life magazines, the Hayling Islander, Express FM, Heart FM and Galaxy, Teletext and BBC News.  The mannequins that were displayed in the local colleges also received positive feedback from local students, with 75% of students surveyed giving a very positive response and asserting that the campaign has had an impact on their attitude towards alcohol.
The national Know Your Limits campaign encourages people to rethink their alcohol consumption by highlighting the consequences of drinking too much, focusing on messages around violence for men and vulnerability for women.  
3. Aims of the campaign

The aims of the Know Your Limits mannequin campaign were:

· To help local residents, particularly those age 16-24, to rethink their attitude toward by highlighting the consequences of excessive alcohol use.
· To show that the Safer Havant Partnership are working together to tackling alcohol issues in the Havant Borough.
This campaign links to a wide range of work aimed at promoting the work of the Safer Havant Partnership to local residents, including the launch of the Safer Havant Partnership’s website www.saferhavant.co.uk.  For more information on this work please see the Safer Havant Partnership’s Engaged Communities Strategy 2009/2010 and the Quarterly Communications updates at http://www.saferhavant.co.uk/what_are_we_doing_and_why.aspx 
4. Measures of success

It was agreed that the success of the event would be measured by:

· Amount of local media coverage of the event

· Positive responses from local residents and college students
5. Campaign successes and areas for improvement
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Havant Borough Council’s Community Safety Projects Officer was responsible for the organisation and running of this campaign and spent an estimated 60 hours over six weeks organising the campaign.  A detailed action plan was kept throughout the planning process with deadlines for the completion of each action.
a. Know Your Limits Mannequin displays
Meridian Centre display
The Havant town centre area was chosen as the main focus for this campaign due to reported issues of alcohol-related anti-social behaviour in Havant Park and the proximity of local pubs and bars.  Alcohol-related problems in the Havant Park area were also raised as an issue at the September meeting of the Community Tasking and Coordinating Group.  
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The main mannequin display was put in place in an unused unit in the busy Meridian Centre, which is the main shopping centre in the Havant Borough.  A male and a female mannequin were displayed in the Centre in order to allow residents of both sexes to relate to the campaign.  The male mannequin that was chosen for this display also highlighted the links between alcohol and violence, as it was posed to look as if the man was kicking a stereo after too much to drink.  The display in the Meridian Centre aimed to look like a professional window display through the use of spotlights, window stickers displaying the Know Your Limits branding and a specially produced backdrop which screened off the rest of the empty store.  
The Meridian Centre kindly allowed the Partnership to use the unit free of charge and paid for the electricity for the lighting of the display.  Unfortunately the unit was rented halfway through the campaign and the mannequins had to be moved to a slightly less prominent position.  
Although visitors to the Meridian Centre were not surveyed to assess their views on the campaign, the display attracted a great deal of attention from passers-by.  The manager of the Meridian Centre, where two mannequins were displayed, also gave his feedback on the success of the campaign:

‘I only heard positive feedback [from visitors], with examples like, “that’s a good use of an empty shop”, and “I hope the kids in our street see this”.  The tenants thought that it was a positive use of what was effectively dead space.’
A number of students who were surveyed about the display in Havant College also mentioned that they had seen the display in the Meridian Centre, with comments including:
‘The [Havant College] display worked as it reminded me of the TV adverts as I walked past, but I think that the ones in the Meridian Centre looked better - they looked really cool’

‘Lots of people were talking about it at lunch and I also saw the display in the Meridian Centre’
For future campaigns it is recommended that specific ways to evaluate each section of the campaign are confirmed before the start of the project.
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College displays

Female mannequins were displayed in the cafeteria of Havant College and in the foyer of South Downs College in order to reach out to over 6000 16-18 year old students from across the local area.

In order to evaluate the success of the college displays the Community Safety Team held a stall at Havant College’s ‘Be Healthy’ event on the 24th of November and surveyed over 60 students on their views on the campaign.  75% of students who were surveyed gave a very positive response to the survey, asserting that the campaign had an impact on their attitude towards alcohol and had led to discussions about alcohol issues within the college.  Comments included:
‘I thought it was really effective as it made people think and I've heard a few people talking about it.’
‘We named the mannequin after our friend who drinks too much.  Everyone was talking about it and it worked because you wouldn't want to look like that.’
‘The mannequin display was cool and looked really good; it impacted on me as I wouldn't want to get in that state.’
‘I thought that it was a really good idea as it makes a statement - it reminded me of myself last night.’
20% of students gave a neutral response to the questionnaire, with some saying that they were unsure what the display was about or that it didn’t have much of an impact on their opinions.  Comments included:  
‘I thought it was cool but I didn’t know what it was about at first’
‘I thought it was ok but it probably didn't affect my attitude towards alcohol’
5% of students felt that the display was not effective; with responses including that the mannequins were too shocking or unrealistic and that they had never seen anyone look like that on a night out.  Comments included:
‘I thought that the display was a bit over the top and not many people really look like that.’
The amount of positive responses from local residents and from college students were chosen as measures of the success of the initiative.  75% of college students surveyed gave a very positive response to the campaign and the Meridian Centre display received only positive responses, making this aspect of the project a success.  In order to improve the evaluation process in future projects, firm targets for the amount of positive responses and methods to evaluate each part of the project should be set at the start of the project.
b. Publicity 

The Know Your Limits mannequin campaign received extensive coverage from local media, including The News, Serving You and Park Life magazines, the Hayling Islander, Express FM, Heart FM, Galaxy, The Fareham and Gosport Journal, BBC News and Teletext.  

· The News: The News sent a photographer to the launch of the Know Your Limits campaign in the Meridian Centre and printed a large half-page article with a photograph on the second page of the newspaper.  The News also printed a short article advertising the launch date of the event. 
· Serving You: The winter edition of Havant Borough Council’s Serving You included a half page article with two photographs of the launch event and the campaign was highlighted on the cover of the magazine, including a photograph of the Meridian Centre display.   

· Park Life: The winter edition of Park Life community newspaper printed two half-page articles on the Know Your Limits campaign, one article forming part of the Safer Havant Partnership’s regular centre page spread.  Both articles used photographs from the launch of the campaign and one also included posters from the national Know Your Limits campaign.  

· The Fareham and Gosport Journal: also printed a short article about the campaign using a photograph from the launch event. 
· Express FM: Members of the Havant Borough Council Community Safety Team were interviewed for Express FM for Not in my Neighbourhood Week, focusing on the Know Your Limits campaign and promoting the Safer Havant Partnership.    
· Heart Radio and Galaxy: Both radio stations promoted the mannequins in their news reports on the day of the campaign launch and included articles and photographs of the campaign on their websites. Katherine Vasey was interviewed for Heart Radio on the day of the installation of the mannequins.

· Mayor’s blog: The Mayor of Havant, Councillor Jackie Branson composed an article on the opening of the Know Your Limits campaign for her online blog and included her own photographs of the display.  

· BBC news: The BBC news website also carried a story about the launch of the campaign and included a photograph of the mannequin display.

· Hayling Islander: Councillor Andy Lenaghan discussed the success of the campaign in his regular article in the Hayling Islander newspaper.

· Teletext:  Teletext regional news page included an article on the launch of the campaign.

The amount of publicity around the Know Your Limits campaign was used as a measure of the success of the initiative.  The campaign received thirteen positive press and radio stories in the local and national media and did not spark any negative press comments.  This is the Safer Havant Partnership’s most widely covered project to date, with a significant increase in publicity from previous campaigns that the Partnership has run, making this aspect of the project a success.  In order to improve future campaigns a target for the number of positive press stories should be set before the start of the project.  (Please see Appendix A and B for press releases on the campaign.)
c. Launch of campaign 
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The Mayor of Havant, Councillor Jackie Branson, opened the Meridian Centre display on the 19th of October.  Twenty Partnership members attended the opening and photo opportunity, including representatives from Hampshire Constabulary, Hampshire County Council, Havant Borough Council, Hampshire Primary Care Trust and Hampshire Drug and Alcohol Action Team.  

Hampshire Drug and Alcohol Action Team and the Primary Care Trust took the opportunity to launch their Rethink Your Drink scratch cards, which have been distributed across the Havant Borough and the whole of Hampshire in doctor’s surgeries, pharmacies, dentists, job centres, gyms, pubs and community centres.  

Hampshire Constabulary and the Accredited Community Safety Officers also displayed the alcohol that had been seized over the summer months as part of their summer anti-social behaviour campaign, demonstrating the amount of work that has been going in to tackling alcohol issues throughout the borough.  (Please see Appendix C and D for the plan for the launch and opening speeches)
d. Supporting activity 

There has also been a great deal of supporting activities around the Know Your Limits campaign from the Community Safety Teams and partner agencies.  
To support the campaign, a number of partner organisations including Phoenix Futures, Hampshire Fire and Rescue Service, Hampshire Constabulary and Havant Borough Council’s Community Safety Team visited the Meridian Centre display on a number of occasions and handed out over 3000 alcohol scratch cards, information packs and promotional materials to visitors to the centre.    

The Community Safety Team also held an exhibition at the Havant College ‘Be Healthy’ event on the 24th of November in order to reinforce the message of their display and seek the views of local young people on the success of the display and on their views on alcohol use.  Over 60 students were surveyed on their response to the display and many more were given information and advice on alcohol issues.  
A large Know Your Limits display was in the Havant Borough Council reception from the 12th of October until the end of November.  Know Your Limits posters also were displayed in 110 Stagecoach buses and 200 First Provincial buses throughout October and November and in council notice boards in Havant and Waterlooville town centres.   

The Safer Havant Partnership’s website was updated with both information on the campaign and advice and guidance on alcohol use.  The new area of the site went live on the 19th of October, corresponding with the launch of the new campaign.  (Please see Appendix E for publicity on the front page of www.saferhavant.co.uk.) 
New Motion Youth Dance Company also created a new dance/physical theatre piece inspired by the Know Your Limits campaign.  The piece focuses on the effects of alcohol abuse on the body and was performed at Havant Arts Centre on the 5th of November.  The group plan to tour this piece to youth dance events across the region.  

e. Campaign timings

October and November were identified as the ideal time to launch the Safer Havant Partnership’s alcohol campaign as this period covered a number of national alcohol-related campaigns and events, including Alcohol Awareness Week, Not in my Neighbourhood Week, Bonfire Night, Halloween and Havant Borough Council’s Have Your Say events.

f. Cost

The Know Your Limits mannequin campaign cost a total of £2726, with the cost shared between the Safer Havant Partnership and the Hampshire Drug and Alcohol Action Team.  The mannequins were hired from Home Office free of charge so the cost was related to the installation of the display, including vehicle hire, labour, courier collection and the production of a temporary backdrop for the display in the Meridian Centre.  
6. What next?

The Safer Havant Partnership will be continuing to promote sensible drinking messages throughout 2009/2010, together with communications work around their other main priorities, which are anti-social behaviour and violence.  The Partnership plans to develop new messages around alcohol over the next year to help residents rethink their views on alcohol and to show how alcohol can lead to anti-social behaviour.  Initial ideas include focusing on the calories in alcohol as a disincentive, a campaign aimed at parents who give alcohol to their children, and a continued promotion of the Know Your Limits campaign.  When implementing future campaigns it is important to decide on clear and measurable aims and objectives before the start of the event.
7. Appendixes 

Appendix A:  Press release before launch of mannequins

8th October 2009

 

Mannequins - campaign to tackle binge drinking

Safer Havant Partnership and Hampshire Drug and Alcohol Action Team are joint sponsors for an innovative campaign to tackle binge drinking, which will be launched 11:00am on 19th October in the Meridian Centre, Havant

 

To mark Alcohol Awareness Week, there will be a blacked-out shop front in the Meridian Centre, where the mayor of Havant, Jackie Branson, will unveil an eye-catching display of ‘drunken mannequins’ depicting the possible consequences of a drunken night out.

 

This activity is part of the national campaign ‘Know Your Limits’ linked to television adverts which show a young man and woman making themselves look unattractive as they get ready for a night out. These ads are accompanied by the message, ‘You wouldn’t start the night like this, so why end it that way?’

 

Councillor Andy Lenaghan, portfolio holder for health and wellbeing, commented, “Most people enjoy alcohol safely, sociably and responsibly, but there remains a minority who drinks too much and ruins it for everyone else.

 

“We are determined to reduce the harm caused by binge drinking, and the ‘Know Your Limits’ campaign is one way we can get the message across.”

 

Tim Pointer, community safety team leader, said; “We are not telling young people to avoid alcohol, but to think about their behaviour when they’ve been drinking so that they have a happy and safe night out.”

 

Nearly half of all violent crime is alcohol related according to the British Crime Survey (2007-2008). The campaign is a reminder to people that having too many drinks could lead them to become a victim or perpetrator of violent crime.

 

For more information about the campaign and other crime prevention initiatives log onto www.saferhavant.co.uk   

Appendix B: Press release after launch of event

20th October 2009

 

Unveiled in Havant ‘Drunk Mannequins’

To mark Alcohol Awareness Week, the Mayor of Havant, Jackie Branson unveiled an eye-catching display of ‘drunken mannequins’ in the Meridian Centre, Havant yesterday.

 

Safer Havant Partnership and Hampshire Drug and Alcohol Action Team are joint sponsors for an innovative campaign to tackle binge drinking. A number of representatives from key organisations in the partnership attended the launch showing their joint working and support for the campaign.

 

Police also displayed a range of alcohol confiscated from underage drinkers in the borough throughout the summer months, highlighting the reality of this problem.

 

Tim Pointer, community safety team leader said: “Much of the harm caused by excessive drinking is hidden from the general public but it has a real cost to Police, council and health service in dealing with the vast number of issues that can arise through alcohol abuse.

 

“The aim of this campaign is to stimulate debate and raise awareness of the downside of drinking to excess as depicted by the mannequins on display.”

 

This activity is part of the national campaign ‘Know Your Limits’ linked to television adverts which show a young man and woman making themselves look unattractive as they get ready for a night out. These ads are accompanied by the message, ‘You wouldn’t start the night like this, so why end it that way?’

 

Nearly half of all violent crime is alcohol related according to the British Crime Survey (2007-2008). The campaign is a reminder to people that having too many drinks could lead them to become a victim or perpetrator of violent crime.

 

In addition to the ‘Know Your Limits Campaign’ – ‘Rethink Your Drink’ - scratch cards were distributed to passing shoppers to assess their own drinking habits and also find out whether they may be at risk of developing an alcohol related illness in the future. Visit www.hampshire.nhs.uk/rethinkyourdrink to find out more.

 

For more information about the ‘Know Your Limits’ campaign and other crime prevention initiatives log onto www.saferhavant.co.uk 
Appendix C: Launch plan

Plan for the morning

· Katherine Vasey will meet the Mayor at the Havant Park entrance to the Meridian Centre at 11.10.  

· We will walk through the Meridian Centre to the site of the display in an unused shop opposite WH Smith.  

· Around 10 representatives of the Safer Havant Partnership will be attending the event including members of Hampshire Constabulary, Hampshire Fire and Rescue and Hampshire Drug and Alcohol Action Team.  

· Katherine will introduce the Mayor who we would like to say a few words to open the campaign (please see below for notes)

· Black paper will be then be removed from the windows revealing the Know Your Limits display.  

· This will be followed by a photograph opportunity outside the display with members of the Safer Havant Partnership. 

Appendix D: Speeches on the day

Katherine Vasey

Good morning and welcome to the opening of the Safer Havant Partnership’s Know Your Limits campaign.

Safer Havant Partnership brings together a number of agencies who are responsible for community safety issues in the Havant Borough, including Havant Borough Council, Hampshire County Council Primary Care Trust, Hampshire Constabulary and Hampshire Fire and Rescue Service.  

These organisations work together to combat crime and anti-social behaviour in the Havant Borough and have this year identified that alcohol is often a factor in anti-social behaviour and violent crime.  The Partnership will be focusing on reducing alcohol related anti-social behaviour and changing perceptions of alcohol over the next twelve months.  

We have chosen this date to launch our campaign as this is the start of the national Alcohol Awareness week.  Through these displays, together with targeted work the Safer Havant Partnership aims to help reduce alcohol related anti-social behaviour and help people rethink their views on alcohol by raising awareness of the consequences of binge drinking.  For more information on the Partnership please see our website www.saferhavant.co.uk 

I would now like to hand over to the Mayor of Havant, Councillor Jackie Branson, who will be opening this new campaign.  

Councillor Jackie Branson

In support of the national Know Your Limits campaign, the Safer Havant Partnership is launching three eye catching displays promoting sensible drinking across the Havant borough this month.

These new displays will be on show in the Meridian Centre and in both Havant College and South Downs Colleges over the next month, with members of the Safer Havant Partnership giving out information and advice on alcohol throughout this time.  

This is an excellent example of a number of community safety agencies working together to raise awareness about current issues and tackle them using joint resources.   We would like to thank the Meridian Centre, South Downs and Havant College for their support in hosting these displays and the Hampshire Drug and Alcohol Action Team for contributing to the funding for this new initiative. 

Representatives from Hampshire County Council are also here today to launch a new alcohol scratch card, which also links to the Know Your Limits campaign.  The scratch cards are being given to Hampshire residents so they can assess their own drinking habits and find out whether they may be at risk of developing an alcohol-related illness in the future.

We hope that this display proves thought-provoking and helps people to be more aware of their actions when drinking and to take steps to look after themselves for a happy and safe night out.

I would now like to declare the Know Your Limits campaign open.  

Appendix E: Publicity on Safer Havant Partnership website
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Katherine Vasey, Community Safety Projects Officer, 26th of November 2009
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